
UNCLASSIFIED PROFESSIONAL SENATE 
MEETING AGENDA 
Wednesday, November 4, 2020; 2:00 p.m. 
TEAMS 
 

I. Call to Order with Introductions and Roll Call 
a. Dr. Jason Kegler called the meeting to order at 2:02 p.m. 

 
II. Approval of Minutes (attached) 

a. A motion to approve the previous meetings minutes was made by Bill Hoyt, Tracy 
Holzem seconded the motion. The motion carried with no opposition.  

 

III. Guest Speaker- Dr. Howard Smith, Provost and Vice President for Academic Affairs 
a. Dr. Kegler introduced Dr. Howard Smith as our guest speaker.  
b. Dr. Smith started by telling the group how being in front of the screen was kind of 

exciting, but as things have progressed he has missed seeing people and the students on 
campus. 

c. Academic Affairs has made quite a few changes in response to COVID-19 and budget 
constraints. Dr. Smith fully expects Academic Affairs to make some more. Currently, 
Academic Affairs is trying to get ahead of additional budget cuts that are looming in the 
upcoming fiscal year. “All things are still in play”. Academic Affairs is evaluating how 
things are operating with unfilled positions. Their goal is to keep everyone on staff doing 
their jobs.  

d. Under Dr. Smith’s leadership, all of Admissions (graduate & undergraduate) are in the 
same physical office. This has allowed for closer collaboration. Following that train of 
thought, the Institutional Effectiveness Office merged with the Registrar’s Office. 

e. Dr. Smith often gets asked about what course delivery looks like now and what it will 
look like in the future.  Pre-pandemic Pitt State had around 89% of all classes operating 
face-to-face. Some faculty like the new hybrid & hyflex options. Dr. Smith does not think 
that Pitt State will return to the pre-COVID level of face-to-face classes due to the 
adaption of these different types of learning. Over the summer, faculty trained for these 
different types of course presentation.  

f. Dr. Smith has been conducting focus groups. There are many purposes of these groups, 
but the main focus has been on the impact of the aforementioned changes on 
freshmen. This is a huge concern as Pitt State saw a large decline of 200+ freshmen not 
return for the Spring Semester. Dr. Smith is hoping to find what happened during their 
experience that caused them not to return and what we can do to make their 
experience better. Mostly, Dr. Smith is finding out that the students want to be engaged 
more on campus. He acknowledges that a lot of effort is being made to create COVID 
safe opportunities for students to engage with each other. Dr. Smith believes that 
students will struggle to find the level of engagement at other institutions that Pitt State 
currently offers.  

g. Keeping historical events (Homecoming, Commencement, etc.) has been very 
important. Students want to walk across the stage & be handed a diploma, they want to 
ring the bell, and they want to have family see all of this. The Commencement plan had 
to be filed with, and approved by, the County Health Department. There will seven 
ceremonies. Four on 11/20/20 and three on 11/21/20. During these events there will be 



continual movement. It is not ideal to everyone, but encompasses the values our 
students are looking for 

h. The Student Government Association (SGA) has asked for mental health days during the 
Spring 2021 Semester to compensate for spring break being moved to the end of the 
semester. Not all vested parties are in favor of this change. Faculty Senate is still gauging 
the implications of this as it could create issues for some of the different certifications 
Pitt State offers.  

i. There were a lot of conversations about the upcoming Spring Semester. It was generally 
felt that eight weeks away from campus may be too much, especially when considering 
how long everyone was away last spring. Pitt State also believes that having spring break 
at the end of semester will help students with starting internships and summer jobs.  

j. The Kansas Board of Regents (KBOR) is interested in the creation of a common set of 
general education requirements for all regent schools. KBOR hopes that this will prevent 
transfer students having to pay for an additional year of education. Dr. Smith’s concern 
with this is that a student could carry over 76 credit hours from a community college 
and then complete one of Pitt State’s 120 credit hour degrees.  

k. Dr. Smith closed with reminding everyone that a lot of things have happened this 
semester. The ability for us to coexist with all of the different issues brought before us 
will allow us to prevail. Everyday is another day.  

l. Dr. Smith asked for questions 
i. Dr. Greg Belcher asked about a change in policy that came as a surprise to his 

department. Dr. Smith and Dr. Belcher will follow up on the specifics of this.  
 

IV. Ex-officio Member Reports 
a. Student Senate 

a. No one present 
b. University Support Staff Senate – Jeannice Parker 

a. USS has started looking into offering a climate survey for its members. They, 
with KBOR, hope to have second climate survey in 2022. Anyone interested in 
partaking should reach out to Terri Blessent.  

c. Faculty Senate – Dr. Cole Shewmake 
a. They are finishing up their Freedom of Expression Statement for KBOR. 

Members of the Faculty Senate are meeting after this with the Provost to gather 
faculty’s thoughts on mental health days and to further look at how a shortened 
schedule would affect credentials and accreditations. 

d. President’s Council Liaison – Dr. Steve Erwin 
a. Dr. Smith covered most the information that the Council is discussing. They are 

focusing on encouraging persistence as semester comes to an end.  
b. Planning for the Spring is well underway with talks about IM Sports, the MLK 

Ball, the Big Event, Commencement, and other ways to engage the campus 
community.  

c. The council is working through financials. Pitt State is in good shape this year. 
The State of Kansas has seen an uptick in taxes collected so there may be a 
chance of getting some more stimulus from the state. 

d. They are discussing what Pitt State looks like after 11/20 and also in the spring. 
They are still meeting a few times a week.  

 
 



 
 

V. Executive Committee Reports 
a. President- Dr. Jason Kegler  

a. The KBOR UPS & USS groups met this morning to discuss many things. There is 
some state level conversation about another Satisfaction Survey. This came with 
a lengthy conversation. Our group is ok with another survey being sent out, but 
acknowledges that it may be a hard sell to get employees to take it since 
nothing came from the first survey.  

b. Another joint meeting of the two groups will be held in April. Currently, Wichita 
State University is in the leadership role for these meetings. Lindell Haverstic 
still gets a lot of praise from the group for the way he ran it when he was in the 
leadership role.  

c. Dr. Kegler met with Dr. Scott earlier this week. Dr. Kegler thanked Dr. Scott for 
the time off around Thanksgiving and over Winter Break.  

d. For FY22 Pitt State is anticipating a 10% budget reduction. FY 22 starts on 
6/1/21. Dr. Scott has been in contact with elected officials at the federal level. 
Dr. Scott believes that we are still in a good position for FY21 and is proceeding 
with caution for FY 22.  

e. Spring Commencement will be similar to the one being held this fall. Four 
visitors per student, a short video in the Plaster, then walking across the stage in 
the Weede, and then they will ride off into the sunset. There may be some 
changes for the Spring Commencement depending on where we are at with the 
virus.  

f. Dr. Kegler asked for feedback offline on the proposed mental health days. The 
request for offline feedback was made due the time constraints of the meeting.   

b. Past President- Brad Stefanoni 
a. Nothing to report. 

c. President Elect- Mary Jo Meier 
a. Sent a thank you note to Dr. Kathleen Sandness. Mary Jo is representing the UPS 

at the USS meeting this coming Wednesday.  
d. Secretary- Nathan Brungardt 

a. Provided an update on the website progress. Asked all senators to check their 
information as it will be used to make the photo webpage.  

e. Treasurer- Tammy Higgins 
a. Nothing to report.  

 
VI. Committee Reports 

a. Parking Committee-Greg Belcher 
i. The committee met a few weeks ago. Had six appeals. All of them dealt with 

sticker placement. All appeals where denied.  
b. Strategic Planning Council 

i. Had its first meeting on 10/26. Now looking at current plan. Looking to resume 
monthly meetings in the near future.  

c. University Critical Incident & Crisis Response Team- Dr. Jason Kegler 
i. Nothing to report 

d. Elections Committee – Bill Hoyt 
i. Nothing to report. 



e. By-Laws Committee 
i. Nothing to report.  

f. Professional Development Committee 
i. Nothing to report. 

g. Communication Committee – Nathan Brungardt 
i. Thanked everyone for providing headshots.  

ii. Will be reaching out to the remaining senators who have not provided 
headshots. 

 
VII. Old Business 

a. Senator Photos – Update 
i. This project is on Gregor’s radar. Once it is completed, Nathan will add the 

information to the page.  
b. Future Meetings 

i. Meetings will be held via TEAMS for the foreseeable future. This will be revisited 
in the spring.  

 

VIII. New Business 
a. Climate Survey  

i. Deatrea Rose thanked faculty for promoting the survey in their classes and 
Susan Dellasega for adding the survey to Canvas. After this last push Pitt State 
saw around one thousand students take the survey. Deatrea wants your voice to 
be heard. The survey closes on 11/6/20. There is 100% anonymity with this 
survey.  

b. Professional Development Funding 
i. Dr. Kegler stressed that the scholarships can be used for online trainings.  

 
IX. Good of the Order 

a. Dr. Erwin happily announced that Student Diversity is now part of Student Life. The 
department is excited to have Deatrea Rose and Emely Flores as part of the division.  
Deatrea has a big job with big challenges and big opportunities. He is optimistic that 
they will make things happen for us as an institution.  

b. Mary Jo Meier congratulated Dr. Kegler on his new position.  
c. Stephanie Spitz shared that the Tilford Group is hosting a Virtual Brown Bag session over 

Decompressing After the Election from 1-2p.m. on 11/10/20 with Dr. Childers and Sally 
Pullman from counseling. On 11/12/20 from 6-8p.m. NASA, SVP, and the Campus Victim 
Advocate are hosting the Missing and Murdered Indigenous Women Event with special 
guest speaker Dr. Sarah Deer of the University of Kansas. You can find information about 
these events on Gorilla Engage or by contacting Stephanie.  

d. Andra Stefanoni informed the group that the Bicknell has been presenting numerous 
music events virtually. There are several upcoming this month. A special Veterans Day 
broadcast will be steamed on 11/11/20 at 11 a.m. 

e. James Oliver shared that the Department of Art has two exhibitions up in Porter Hall.  
f. Katie George shared the College of Technology is hosting a virtual open house.   

 
 
 

 



X. Adjournment- Next meeting is December 2, 2020 at 2:00pm, via TEAMS 
a. A motion to adjourned was made by Nate Davis and seconded by Anna Stark. The 

meeting was adjourned at 2:56 pm.  
 


