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UNCLASSIFIED PROFESSIONAL SENATE 
MEETING AGENDA 
Wednesday, December 4, 2019; 2:00 p.m. 
Meadowlark Room, OSC 
 

I. Call to Order with Introductions and Roll Call 
 

II. Approval of Minutes (attached) 
 

III. Guest Speaker- Scott Donaldson 
 

IV. Ex-officio Member Reports 
a. Student Senate 
b. University Support Staff Senate 
c. Faculty Senate 
d. President’s Council Liaison 

 
V. Executive Committee Reports 

a. President- Brad Stefanoni 
b. Past President- Lindell Haverstic 
c. President Elect- Dr. Jason Kegler 
d. Secretary- Stephanie Swezey 
e. Treasurer- Tim Padgett 

 
VI. Committee Reports 

a. Parking Committee 
b. Strategic Planning Council 
c. University Critical Incident & Crisis Response Team- Brad Stefanoni 

 
VII. Committee Chairs and Volunteers 

a. Campus Safety & Security Task Force 
b. Elections Committee-  
a. By-Laws Committee-  
b. Professional Development Committee-  
c. Division Representatives to UPS Executive Committee 
d. Communication Committee 

 
VIII. Old Business 

a.  
 

IX. New Business 
a. UPS Bylaws Amendments 

 
X. Good of the Order 

a.  
 

XI. Adjournment- Next meeting is December 4: 2:00-3:00, Meadowlark Room-OSC 
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UNCLASSIFIED PROFESSIONAL SENATE 

MEETING Minutes 

Wednesday, November 6, 2019; 2:00 p.m. 

Meadowlark Room, OSC 

  

Attendance 

UPS Members in attendance: Brenda Hawkins, Tammy Higgins, B.B. Stotts, Jamie Oliver, Lindell 
Haverstic, Brad Stefanoni, Stacey Bacon, Taylor Panczer, Tracy Holzem, Andra Stefanoni, Amanda 
Williams, Nate Davis, Mary Jo Meier, Stephanie Swezey, Katie George 

  

Ex-officio members in attendance: Kevin Bracker-Faculty Senate President, Terry Pierce-USS President, 
Lexington-Student Government Association representative, Steve Erwin-President’s Council 
representative 

  

Guests in attendance: Sheila Foster, Heather Busch, Michael Woodrum 

  

I. Call to Order 

Meeting was called to order by Brad Stefanoni at 2:00pm 

  

II. Approval of Minutes from October 2, 2019 UPS Meeting 

Nate Davis made a motion to approve the minutes from the October 2, 2019 UPS meeting.  Jamie Oliver 
seconded the motion. 

  

III. Guest Speaker- Dr. Howard Smith, Provost and Vice President for Academic Affairs 

Dr. Smith gave an update on Academic Affairs.  They are in the second phase of the strategic visioning 
process.  They are reexamining some of the things already being done and evaluating them and 
comparing to other schools.  A marketing analysis is taking place to look are programs in comparison to 
schools that we are in competition with for students.  An outside agency is being used which is beneficial 
because they can be impartial, but it is up to PSU to decide what to do with the data.  We are the ones 
that know our culture, so we can take the data and apply it to where we are as Academic Affairs. 

The general education program, Pitt State Pathway, has been put in place and that putting things into 
effect can be the most difficult part.  They have a great design but will run into things that need tweaked 
as it goes on.  There is pain in growth and we have more growing to do.  For example, this change meant 
that the degree audit had to be redesigned to fit and that doesn’t happen overnight. 

Enrollment numbers have improved, but we’re not out of the woods.  Graduate enrollment is the reason 
the head count went up.  Zero hour freshman did not go up which drives our enrollment revenue.  Not 
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everyone pays the same.  In order for us to improve we have to do things differently than we’ve done 
before.  You can’t expect improvement if you stay the same.   

One thing we need to do, in Dr. Smith’s opinion, is to complete something.  If you have too many balls in 
the air you’re going to drop one.  It’s good to have all these initiatives but we need to get some finished 
since there will always going to be more to come. 

Brad Stefanoni asked Dr. Smith if they have looked at what some other institutions have done.  Dr. 
Smith responded that they have done that but at the same time things have to be tailored to the specific 
school, office, or department 

One thing they try to keep in mind when working consultants and they say that things need to change is 
that we have made changes.  Each college has made changes to their structure within the last 7 years.  
Of course, we want to be better and always want to improve but we have made changes toward 
improvement but we don’t want people to feel their work wasn’t valued.  You stand on the shoulders of 
those that went before you.  We build on what those before us did. 

One question people have is whether we will get a new Student Information System (SIS).  The answer is 
yes but the ‘when’ is not for sure.  Looking at buying pieces that can be put together.  The Financial Aid 
piece is being looked at right now.  Tammy Higgins, Director of Financial Aid, has been looking at 
Financial Aid systems.  The financial aspect of purchasing these systems is complicated because the 
money has to be reallocated from somewhere else. 

In closing, Dr. Smith encouraged anyone that would like to speak with him about questions or concerns 
is welcome to come by his office. 

  

IV. Ex-officio Member Reports 
a. Student Senate- Lexington 

Student Government Association has hired a Director of Diversity Inclusion.  This is a student employee 
position and will work out of the SGA office. 

SGA has allocated $30,000 to student organizations. 

Andra asked Lexington to mention her recent trip even though it is unrelated to SGA.  Lexington was 
part of a group of 9 students and one faculty member, Rebecca Book, that traveled to Dusseldorf, 
Germany for one week to attend plastics conference. 

b. University Support Staff Senate-Terry Pierce 

The next USS meeting tomorrow, Nov 7th and President Scoot will be the guest speaker 

c. Faculty Senate-Kevin Bracker 

Kevin recommended to the group that if they know of any recent graduates that have made an impact 
in their career fields or communities to nominate them for the Good Apple Award.  The nomination 
deadline is Nov 17th and the nomination can be done online.   

d. President’s Council-Steve Erwin 

Steve mentioned that President’s Council is using a new structure for their meetings.  It is a new 
approach to encourage engagement.  They are preparing for the Kansas Board of Recent meeting that 
will be taking place on campus. 
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V. Executive Committee Reports 
a. President-Brad Stefanoni 

The Docking Institute Survey results were released and everyone should have received a bulke from 
University Marketing and Communications. The information is also on the UPS website.  There is a lot of 
information and it is very thorough.  Brad didn’t receive a lot of feedback from staff. 

During the afternoon of Thursday, Nov 21st the Board of Regents will have the UPS constituent meeting 
in S103 of the Kansas Technology Center.  President Scott asked Brad to relay that he encourages people 
to attend and communicate with the regents.  People may think that the regents have heard everything 
already but that’s not always the case. 

  

Brad handed to floor to Vinnie Daino, Director of Campus Recreation. 

Vinnie has a proposal he has been working on for about 7 years and asked for UPS to consider 
supporting it when it goes to President’s Council.  He has been trying to come up with a plan for all 
faculty and staff take advantage of the Rec Center during their work hours.  Currently most people 
aren’t able to take advantage of the 10-2 hours that are open to faculty and staff.  Vinnie mentioned 
that adding a perk to employment can help increase morale in addition to the health benefits of being 
physically active.  Many companies incorporate these types of things for their employees.  Vinnie hopes 
to have an answer from UPS by end of semester.  Please feel free to reach out to Vinnie with questions.  
USS has expressed support. 

  

b. Past President- Lindell Haverstic 

nothing to report 

c. President Elect- Dr. Jason Kegler 

Not present, notified Brad prior to meeting that he has nothing to report 

d. Secretary- Stephanie Swezey 

Stephanie mentioned she made a few updates to the UPS website. 

e. Treasurer- Tim Padgett 

Not present.  Stephanie shared that Tim reported by email that the UPS operating account has a balance 
of $1,497.89 and the foundation account (for Professional Development Scholarships) has a balance of 
$2,150. 

  

VI. Committee Reports 
a. Parking Committee-Tammy Higgins 

Nothing to report, the committee hasn’t met since last UPS meeting.  
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Steve Erwin mentioned that Tim Senecaut is the current chair and will be stepping down.  Steve is 
searching for new chair and encourages you to reach out to him if you’re interested. 

b. Strategic Planning Council-Erin Sullivan 

Not present 

c. University Critical Incident & Crisis Response Team- Brad Stefanoni 

Nothing to report 

  

VII. Committee Chairs and Volunteers 
a. Campus Safety & Security Task Force-Stephanie Swezey 

The taskforce had not met for a while but recently started meeting again.  The members have reviewed 
safety and security policies at other schools.  The next meeting is tomorrow, Nov 7th. 

b. Elections Committee- 

Nothing to report 

a. By-Laws Committee-  

Brad mentioned that we still do not have a committee and one is needed, encouraged people to 
volunteer. 

b. Professional Development Committee-Tim Padgett 

Not present.  Brad shared that Time reported by email that one $250 scholarship has been awarded, 
there is one scholarship offer pending, and, two applications have been received that the committee 
needs to review. 

c. Communication Committee 

Vinnie’s Doc-send out reminder email week prior to UPS meeting with the information and tell people 
that they can contact senators or come to UPS meeting on xx date.  Stress that it hasn’t been 
approved & opinions support or not should be expressed 

At Dec UPS meeting we will vote on whether UPS will support it if/when it goes to presidents council 

  

VIII. Old Business 

None 

  

IX. New Business 

Discussion was held regarding how to go about getting the information out to UPS regarding Vinnie 
Daino’s proposal.  It was decided that Stephanie will send and email to out to UPS on week before the 
December meeting with the document from Vinnie attached.   It will encourage UPS to review the 
document and submit comments and or express their support or objection to UPS supporting the 
proposal at President’s Council.  The email will also explain that discussion and a vote will be held at the 
December UPS meeting. 
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X. Good of the Order 

No comments 

  

XI. Adjournment 

Brad notified the group that the next UPS meeting will be on December 4th from 2-3pm in the 
Meadowlark Room of the Overman Student Center and asked for a motion to adjourn the meeting. 

Tammy Higgins made a motion to adjourn the meeting 

Nate Davis seconded the motion 

Meeting adjourned at 2:50pm. 


