PSU IT PROJECT PIPELINE 1

3 :
' Development and Implementation Team

2024

SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025
PROJECT NAME P Y vee Yoonr Y oo Yar X oon Y o Y auc ) 2> Yoct Jnov Yoec Joan Y res Ywiar Y ave Yovav Loon L oo Joue Y ser Joc Lrov Joec
Student Financial Aid
Planning - State Reportable

CRM Slate

KBOR Gen Eds

Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement



%= PSU IT PROJECT PIPELINE 2

Development and Implementation Team

e

20214

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

PROJECT NAME

****QOracle Student
Management Cloud (SMC)

System Maintenance

Student Financial New Year
25-26

HCM Oracle Updates

Academic Affairs President & ITS Admin/Financial

Advancement Student Life Econ/Dev Tickets

Essential Project



b PSU IT PROJECT PIPELINE 3

Development and Implementation Team
20214

PROJECT NAME - Y vee Yoar Y e Yovar Joom Y oot Y v Y see Yoo Yov Y oec Jomn Y oo Yownr Y oo Yoonv 3 oo o Yo Y ser Jocr Jvov Y oec |

Academic Affairs President & ITS Admin/Financial Essential Project



~ PSU IT PROJECT PIPELINE FOR LIMELIGHT

LimeLight Contracted Work

g

3

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME
900000000000000000000000

PIPELINE THREE

Student FA Interfaces for PN In Development
Self Service

Survey/Ballot Solution In Queue

HRS Payroll Interface

Advancement Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project



PSU IT PROJECTS IN QUEUE

N,
’ Development and Implementation Team

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Locally S v Grant Form CANCELLED
Subr sic. System

_ _ Implementing one module.
Cashiering Solution: Touchnet

*Should we hire this out?

Academic Affairs President & ITS Admin/Financial

Essential Project Advancement Student Life Econ/Dev Tickets




Development and Implementation Team

k PSU OFFICIAL IT REQUESTS 7

FORECASTED NUMBER OF MONTHS TO COMPLETE

***EProxy Re-Write SMC o
SMC

PROJECT NAME

by Jul ‘25 (SIS)

Recty Sy P SIC))ch)II EYT?I lIJNIéAE \ICEE
= COMING UP THAT

WE SHOULD KNOW
G ABOUT?
s

SMC

**Needs approval/prioritized.
***Could the new SIS fill this need?

Advancement Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project



PSU UNOFFICIAL IT REQUESTS

for ITS

N,
FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME
- 900000000000000000000000

CCOT Equipment
RemovalﬂJpgrades 0

DO YOU HAVE 1
SOMETHING ELSE
COMING UP THAT

Suitable
COB

Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement



PSU UNOFFICIAL IT REQUESTS

N,
e for ITS

PROJECT NAME

FORECASTED NUMBER OF MONTHS TO COMPLETE

Mazevo Scheduling
Software System

Additional EAB Servi

Anthology API for Localist Do YOU HAVE
g r» SOMETHING ELSE

COMING UP THAT
WE SHOULD KNOW
ABOUT?

Academic Affairs President & ITS Admin/Financial Essential Project
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME - Y vee Ywar Y e Yovar Joon Y oo Y auc Y e Yoot Yvov Yoec Joan Y reo Y owar Y aoe Yoonv Joon L oo Yo Y ser Jocr Jvov Y oec |
—

Separation of Computer
Logins

17,
2024

**Gorilla Rising
(Infrastructure)

**Prove Out Facility
(Infrastructure)

)

**KBI Facility
(Infrastructure)

)

Student Housing Wifi Update
(Summer 2026)

NIST Assessment: Cyber
Security assessment with RB

IT Security
Standards/Processes

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME - Y vee Ywar Y e Yovar Joon Y oo Y auc Y e Yoot Yvov Yoec Joan Y reo Y owar Y aoe Yoonv Joon L oo Yo Y ser Jocr Jvov Y oec |

17,
2024

External Storage layer and
Server Hardware update

PSU Tunnel Project

(aPS Relocatir DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW

ABOUT?

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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¥ PSU IT PROJECTS: COMPLETED

PROJECT NAME

IT Asset Management
Pitt State App

Localist University Calendar
SSO Integration

Teamworks Integration

**Axe Library Remodel
(infrastructure)

Uconnect (SSO for Career
Services)

KBOR Annual Report

KBOR Fall Report

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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b PSU IT PROJECTS: COMPLETED

PROJECT NAME

EAB enroll
Gorilla ID Card Photo System

IT Asset Management System *

Paint Mixer Database
Azure AD Project

MDR/Arctic Wolf
Implementation

Library Systems Server

Cloud Migration

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets



PSU IT PROJECTS: COMPLETED

E.

PROJECT NAME

DEI Changes To PSU Systems

Design, Host, Manage KBOR
CHECK Conference

Design, Host, Manage KBOR
IT Summit and Summit Results

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets




