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SPRING 2025

APR MAYMAR

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DEC

KBOR Gen Eds

JAN FEB JAN FEB

Tickets

CRM Slate

Student Financial Aid
Planning - State Reportable



Development and Implementation Team

PROJECT NAME

PSU IT PROJECT PIPELINE 2
2 0 2 5

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life
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System Maintenance

****Oracle Student
Management Cloud (SMC)

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC

SPRING 2025

APR MAYMAR

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB

Econ/Dev Tickets

Student Financial New Year
25-26

HCM Oracle Updates

NOTE: Moved to 2027D per vendor



Development and Implementation Team

Tickets

PROJECT NAME

PSU IT PROJECT PIPELINE 3
2 0 2 5

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

4

Image Now Retirement

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC

SPRING 2025

APR MAYMAR

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB

Econ/Dev Tickets



LimeLight Contracted Work

PROJECT NAME

PSU IT PROJECT PIPELINE FOR LIMELIGHT
2 0 2 5

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

PIPELINE THREE

5

Student FA Interfaces for 
Self Service

Survey/Ballot Solution

FORECASTED NUMBER OF MONTHS TO COMPLETE

1 4 7 102 5 8 113 6 9 12 13 16 19 2214 17 20 2315 18 21 24

Econ/Dev Tickets

HRS Payroll Interface

In Development

In Queue



Develop solution

Development and Implementation Team

PROJECT NAME
FORECASTED NUMBER OF MONTHS TO COMPLETE

1 4 7 102 5 8 113 6 9 12

PSU IT PROJECTS IN QUEUE

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

6

*Should we hire this out?

13 16 19 2214 17 20 2315 18 21 24

Econ/Dev Tickets

Locally Savvy Grant Form
Submission System

CANCELLED

Cashiering Solution: Touchnet
Implementing one module.

2 0 2 5



Develop solution

Development and Implementation Team

PROJECT NAME
1 4 7 102 5 8 113 6 9 12

PSU OFFICIAL IT REQUESTS

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

***Psychology Online Application
(SIS)

***Nursing Online Applications
(EAB? SIS? Marketing)

7

**Needs approval/prioritized.
***Could the new SIS fill this need?

Postal Services Programming
(effort needs evaluated)

13 16 19 2214 17 20 2315 18 21 24

FORECASTED NUMBER OF MONTHS TO COMPLETE

***EProxy Re-Write  SMC
by Jul '25 (SIS)

Econ/Dev Tickets

NOTE: Effort needs evaluated.

SMC

SMC

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT? 

2 0 2 5
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for ITS

PROJECT NAME
1 4 7 102 5 8 113 6 9 12

PSU UNOFFICIAL IT REQUESTS

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

8

13 16 19 2214 17 20 2315 18 21 24

FORECASTED NUMBER OF MONTHS TO COMPLETE

Econ/Dev Tickets

CCOT Equipment
Removal/Upgrades

Design Tool 
for Campus

ESports

Track and Field Facility

DEI Changes

Campus ESP

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT? 

Suitable
COB

2 0 2 5



Develop solution

for ITS

PROJECT NAME
1 4 7 102 5 8 113 6 9 12

PSU UNOFFICIAL IT REQUESTS

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

9

13 16 19 2214 17 20 2315 18 21 24

FORECASTED NUMBER OF MONTHS TO COMPLETE

Econ/Dev Tickets

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT? 

Mazevo Scheduling 
Software System

ESP Student Communication

Additional EAB Services

Suitable

Keyless Entry

Localist APIs with Sidearm

SSO for JobsEQ

2 0 2 5



I n f r a s t r u c t u r e  &  S e c u r i t y  T e a m

Develop solution

PROJECT NAME

PSU IT PROJECT PIPELINES

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

1 0

**Gorilla Rising
(Infrastructure)

JAN APR JUL OCTFEB MAY AUG NOVMAR JUN SEP DECAPR JUL OCTMAY AUG NOVMAR JUN SEP DEC JAN FEB APR MAYMAR JUL OCTAUG NOVJUN SEP DEC

Tickets

**Prove Out Facility
(Infrastructure)

Econ/Dev Tickets

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC

SPRING 2025

APR MAYMAR

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB

**KBI Facility
(Infrastructure)

NIST Assessment: Cyber
Security assessment with RB

IT Security
Standards/Processes

Separation of Computer
Logins

Student Housing Wifi Update
(Summer 2026)

2 0 2 5



I n f r a s t r u c t u r e  &  S e c u r i t y  T e a m

Develop solution

PROJECT NAME

PSU IT PROJECT PIPELINES

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

1 1

JAN APR JUL OCTFEB MAY AUG NOVMAR JUN SEP DECAPR JUL OCTMAY AUG NOVMAR JUN SEP DEC JAN FEB APR MAYMAR JUL OCTAUG NOVJUN SEP DEC

Econ/Dev Tickets

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC

SPRING 2025

APR MAYMAR

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB

External Storage layer and
Server Hardware update

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT? 

PSU Tunnel Project

2 0 2 5
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PROJECT NAME

PSU IT PROJECTS: COMPLETED

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

Teamworks Integration

Localist University Calendar
SSO Integration

1 2

Q1 Q3 Q4Q2

Econ/Dev Tickets

IT Asset Management

Pitt State App

**Axe Library Remodel
(infrastructure)

KBOR Annual Report

Uconnect (SSO for Career
Services)

KBOR Fall Report

2 0 2 5
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PROJECT NAME

PSU IT PROJECTS: COMPLETED

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

1 3

Q1 Q3 Q4Q2

Econ/Dev Tickets

Niche

EAB enroll

Gorilla ID Card Photo System

IT Asset Management System

Paint Mixer Database

Azure AD Project

MDR/Arctic Wolf
Implementation

Library Systems Server 
Cloud Migration

2 0 2 5
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PROJECT NAME

PSU IT PROJECTS: COMPLETED

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

1 4

Q1 Q3 Q4Q2

Econ/Dev Tickets

DEI Changes To PSU Systems

Design, Host, Manage KBOR
CHECK Conference

Design, Host, Manage KBOR
IT Summit and Summit Results

2 0 2 5


