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I N D E X 

NOTATIONS: 
*Should we hire this out? **Needs approval/prioritized $Known to be over 25,000 
***Could the new SIS fill this need? ****State Project $? Likely over 25,000 but. no exact funding shared 
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D I S C U S S I O N T O P I C S 

1 

ITS has more active projects in pipelines than ever before. There may need to be some decisions made regarding altered timelines or hiring outside 
support. 
Please review the items that have question marks next to them. We are waiting on scope and/or timelines from the requesting area. If you have 
feedback on any of these we would like to have that information in order to properly plan with our team or arrange outside assistance if necessary. 



Develop solution 

Development and Implementation Team 

PROJECT NAME 
SPRING 2025 SUMMER 2025 FALL 2025 

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC 

PSU IT PROJECT PIPELINE 1 
2 0 2 6 

2 

SPRING 2026 

APR MAYMAR 

SUMMER 2026 FALL 2026 

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB 

CRM Slate 
(Increased Scope) 

Increased Scope = Extended 
Timeline 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

Survey/Ballot/Forms tool to 
replace what is in GUSClassic Complete: Waiting for a test case. 

Touchnet Cashiering, Non 
Student AR 

12Twenty, Online Student Job 
Posting System 



SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

Development and Implementation Team 

PROJECT NAME 

PSU IT PROJECT PIPELINE 2 
3 

System Maintenance 

****Oracle Student 
Management Cloud (SMC) 

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC APR MAYMAR JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB 

Student Financial New Year 
26-27 

SPRING 2025 SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026 

VUE Page Migration 

2 0 2 6 

BBB Considerations 
NOTE: Extended due to Fed Changes 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

Ongoing with added scope = extended 
timeline 



Development and Implementation Team 

Tickets 

PROJECT NAME 

PSU IT PROJECT PIPELINE 3 

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC 

SPRING 2025

APR MAYMAR 

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB 

SPRING 2025 SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026 

DUO etc Update of Identity 
Maint. Screen 

Scholarship Correspondence 
Identity System 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

4 



LimeLight Contracted Work 

PROJECT NAME 

PSU IT PROJECT PIPELINE FOR LIMELIGHT 

FORECASTED NUMBER OF MONTHS TO COMPLETE 

1 4 7 102 5 8 113 6 9 12 13 16 19 2214 17 20 2315 18 21 24 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

HR historic Payroll and Hiring 
Process repository 
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Develop solution

Development and Implementation Team 

PROJECT NAME 
FORECASTED NUMBER OF MONTHS TO COMPLETE 

1 4 7 102 5 8 113 6 9 12 

PSU IT PROJECTS IN QUEUE 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs 

*Should we hire this out? 

13 16 19 2214 17 20 2315 18 21 24 

Econ/Dev Tickets 

Localist update on 
APIs/Sidearm (see note) 

2 0 2 6 

Food Service Integrations and 
Infrastructure 

Transportation Manager 

KBOR KSPSD Reporting 

Summer/July 26 

Annual Report 3 mo. Fall Report 2 mo. 

Waiting on Digital Accessibility Exception 

IPEDS Reporting New reports added with new/various deadlines. 

EProxy Re-Write (pending SIS 
solution date TBD) 

Sourcing and Contracts 
Software 

6 



Develop solution

***Nursing Online Applications
(EAB? SIS? Marketing)

Development and Implementation Team 

PROJECT NAME 
1 4 7 102 5 8 113 6 9 12 

PSU OFFICIAL IT REQUESTS 

13 16 19 2214 17 20 2315 18 21 24 

FORECASTED NUMBER OF MONTHS TO COMPLETE 

DO YOU HAVE 
SOMETHING ELSE 
COMING UP THAT 

WE SHOULD KNOW 
ABOUT? 

Postal Service Programming 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

Page DNA: Printing and Design 
HOLD due to Touchnet 

New Identity System (pending SIS 
solution date TBD) 

EMS Cloud (OSC) 

7 



Develop solution

“Parking Lot” for ITS 

PROJECT NAME 
1 4 7 102 5 8 113 6 9 12 

PSU UNOFFICIAL IT REQUESTS

13 16 19 2214 17 20 2315 18 21 24 

FORECASTED NUMBER OF MONTHS TO COMPLETE 

Design Tool 
for Campus 

ESports Location Move/Upgrage 

SOK EWP and MWP update 
in 2029-HRS 

Scheduling Software System 

DO YOU HAVE 
SOMETHING ELSE 
COMING UP THAT 

WE SHOULD KNOW 
ABOUT? 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

University Wide AI Initiative 

New Housing System: 
eRes Life 

GUSClassic access outside of 
USA: Considerations Oracle may be able to help us with 

this. 

This system will need to be in place 
when we launch Oracle Student. 

New timeline needs to be 
discussed. 

8 



Develop solution

“Parking Lot” for ITS 

PROJECT NAME 
1 4 7 102 5 8 113 6 9 12 

PSU UNOFFICIAL IT REQUESTS
9 

13 16 19 2214 17 20 2315 18 21 24 

FORECASTED NUMBER OF MONTHS TO COMPLETE 

No t icket has been submitted. 

DO YOU HAVE 
SOMETHING ELSE 
COMING UP THAT 

WE SHOULD KNOW 
ABOUT? 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

Paciolan (Athletics) 

Oracle Grant Module 

Waybetter Marketing/Slate 

Mongoose Texting/Slate 

Research System: 
Human Subjects 



I n f r a s t r u c t u r e & S e c u r i t y T e a m 

Develop solution

PROJECT NAME 

PSU IT PROJECT PIPELINES 
1 0 

**Gorilla Rising 
(Infrastructure) $ 

JAN APR JUL OCTFEB MAY AUG NOVMAR JUN SEP DECAPR JUL OCTMAY AUG NOVMAR JUN SEP DEC JAN FEB APR MAYMAR JUL OCTAUG NOVJUN SEP DEC

Tickets 

**Prove Out Facility 
(Infrastructure) $ 

SPRING 2024 SUMMER 2024 FALL 2024

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC 

SPRING 2025

APR MAYMAR 

SUMMER 2025 FALL 2025

JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB 

**KBI Facility 
(Infrastructure) $ 

IT Security 
Standards/Processes 

Student Housing Wifi Update 
(Summer 2026) 

SPRING 2025 SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026 

PSU Tunnel Project 
(18+ mo) 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 



Develop solution

JAN APR JUL OCTFEB MAY AUG NOVMAR JUN SEP DECAPR JUL OCTMAY AUG NOVMAR JUN SEP DEC JAN FEB APR MAYMAR JUL OCTAUG NOVJUN SEP DEC

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

I n f r a s t r u c t u r e & S e c u r i t y T e a m 

PROJECT NAME 

PSU IT PROJECT PIPELINES 
1 1 

APR JUL OCT MAY AUG NOV MAR JUN SEP DEC APR MAY MAR JUL OCT AUG NOV JUN SEP DEC JAN FEB JAN FEB 

DO YOU HAVE 
SOMETHING ELSE 
COMING UP THAT 

WE SHOULD KNOW 
ABOUT? 

SPRING 2025 SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026 

Digital Certificate 
Authorization Process 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

IT Training Automation (for 
IT Security Training, etc) 

Legacy 1903 

Meeting a NIST standard of only PSU owned 
devices on the PSU network. 



Develop solution

JAN APR JUL OCTFEB MAY AUG NOVMAR JUN SEP DECAPR JUL OCTMAY AUG NOVMAR JUN SEP DEC JAN FEB APR MAYMAR JUL OCTAUG NOVJUN SEP DEC

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

I T C a m p u s S e r v i c e s T e a m 

PROJECT NAME 

PSU IT PROJECT PIPELINES 
1 2 

APR JUL OCTMAY AUG NOVMAR JUN SEP DEC APR MAYMAR JUL OCTAUG NOVJUN SEP DECJAN FEB JAN FEB 

DO YOU HAVE 
SOMETHING ELSE 
COMING UP THAT 

WE SHOULD KNOW 
ABOUT? 

SPRING 2025 SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026 

Lab Space Utilization Study 

2 0 2 6 

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets 

Image Now Retirement 



Develop solution

PROJECT NAME 

PSU IT PROJECTS: COMPLETED 
1 3 

Q2/2026 FY Q3/2026 FYQ1/2026 FY 

KBOR Gen Eds 

HCM Oracle Updates 
ITS portion done 

Q4/2026 FY 

KBOR Fall Report 

EAB Grad Expansion (ITS 
portion) 

SOK Tax Remittance 
Integration 

KBOR Annual Report 

Aikido Software 
Implementation (NIST) 

Campus ESP 

2 0 2 6 



Develop solution

PROJECT NAME 

PSU IT PROJECTS: COMPLETED 
1 4 

Q2/2026 FY Q3/2026 FYQ1/2026 FY 

KBOR Gen Eds 

EdSights 

Q4/2026 FY 

Student FA Self Service 

Suitable 

2 0 2 6 

Separation of Computer Logins 

NSC Reverse Transfer 

Electronic Remote Work 
Form 

Touchnet POS/U Store 



Develop solution

PROJECT NAME 

PSU IT PROJECTS: COMPLETED 
1 5 

Q2/2026 FY Q3/2026 FYQ1/2026 FY Q4/2026 FY 

2 0 2 6 

Conflict of Interest Updates 

Fusion GoApp 

Galaxy Digital Software: 
Community Service Engagement 

Kelce Admissions report 

3  party IT Securityrd 

Projects (2) 

New Track & Field IT 
Infrastructure 
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