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NOTATIONS:
*Should we hire this out? **Needs approval/prioritized gKnown to be over 25,000 )
***Could the new SIS fill this need? ****State Project ? Likely over 25,000 but. no exact funding shared



DISCUSSION TOPICS

e Please review the items that have question marks next to them. We are waiting on scope and/or timelines from the requesting area. If you have
feedback on any of these we would like to have that information in order to properly plan with our team or arrange outside assistance if necessary.




PSU IT PROJECT PIPELINE 1

Development and Implementation Team
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1Y,
2025

CRM Slate Payments and G
Events

VUE Page Migration

KBOR Fall Report D

EAB Graduate Expansion a

Advancement

Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project



%= PSU IT PROJECT PIPELINE 2

Development and Implementation Team

e

2025

m SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026

PROJECT NAME

****QOracle Student
Management Cloud (SMC)

System Maintenance

Student Financial New Year
26-27

Academic Affairs President & ITS Admin/Financial

Advancement Student Life Econ/Dev Tickets

Essential Project



¥ PSU IT PROJECT PIPELINE 3

Development and Implementation Team

2025

|{i
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PROJECT NAME - Y vee Yoar Y e Yovar Joom Y oot Y v Y see Yoo Yov Y oec Jomn Y oo Yownr Y oo Yoonv 3 oo o Yo Y ser Jocr Jvov Y oec |

Tickets

Image Now Retirement

Touchnet POS

Campus ESP

Advancement Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project



¥ PSU IT PROJECT PIPELINE FOR LIMELIGHT

LimeLight Contracted Work

E

2025

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

PIPELINE THREE
Student FA Interfaces for In Development
Self Service G

SureiEalet Seliven Suggesting MS Forms as a current use

Essential Project Advancement Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial



PSU IT PROJECTS IN QUEUE

Development and Implementation Team

A
2025

PROJECT NAME

L

FORECASTED NUMBER OF MONTHS TO COMPLETE

Localist update on
APIs/Sidearm

Suitable (COB)

I

DUO Inte’aration Update of
Identity Maintenance Page

Scholarship Correspondence
Identity System Creation

*Should we hire this out?

Academic Affairs President & ITS Admin/Financial

Advancement Student Life Econ/Dev Tickets

Essential Project



Development and Implementation Team

E PSU OFFICIAL IT REQUESTS 7

2025

PROJECT NAME

***EProxy Re-Write (pending
SIS solution: 27-28)
e

TouchNet Cashiering, non-student
AR

DO YOU HAVE
S . SOMETHING ELSE
WE SHOULD KNOW
SOK Tax Remittance Integration ABOUT?

FORECASTED NUMBER OF MONTHS TO COMPLETE

**Needs approval/prioritized.
***Could the new SIS fill this need?

Advancement

Econ/Dev

Tickets

D
Academic Affairs President & ITS Admin/Financial Essential Project Student Life



PSU UNOFFICIAL IT REQUESTS

N,
“Parking Lot” for ITS

2025

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Scheduling
Software System o
(Mazevo/CourseDog/?) $
Design Tool

for Campus

ESports
)

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT?

GUS Bus route update on Pitt
State Mobile App

Keyless Entry for KCOB, Block 22
and Besse

© © © 0O

Cr?_glily

SOK EWP and MWP update
in 2029

Student Life Econ/Dev Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement



b PSU UNOFFICIAL IT REQUESTS

“Parking Lot” for ITS

2025

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Evaluation of RAVE Solution 0
$?

SOMETHING ELSE
. COMING UP THAT
.
.
S

WE SHOULD KNOW
ABOUT?

D
Academic Affairs President & ITS Admin/Financial Essential Project




PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME - Y vee Ywar Y e Yovar Joon Y oo Y auc Y e Yoot Yvov Yoec Joan Y reo Y owar Y aoe Yoonv Joon L oo Yo Y ser Jocr Jvov Y oec |

Separation of Computer
Logins

SR?
2025

**Gorilla Rising
(Infrastructure)

**Prove Out Facility
(Infrastructure) B

**KBI Facility
(Infrastructure)

PSU Tunnel Project
(18+ mo)

IT Security
Standards/Processes

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME mawwwmm@@@@@mawwwmm@@@@a

Track and Field Facility

Eﬂ“u

2025

Develop User IT S

Digital Ce tf ate Authorization

DO YOU HAVE
SOMETHING ELSE

COMING UP THAT

G
G WE SHOULD KNOW
G -

Gy = Tm @ = e e s

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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PSU IT PROJECTS: COMPLETED

N
omY,
N P )
(8,

PROJECT NAME

Q1/2025 Q2/2025 Q3/2025 Q4/2025

IT Asset Management ;

Pitt State App

%

Localist University Calendar
SSO Integration

) g

Teamworks Integration

**Axe Library Remodel
(infrastructure)

Uconnect (SSO for Career

Services)

KBOR Annual Report

2%

KBOR Fall Report

) o

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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b PSU IT PROJECTS: COMPLETED
2025

PROJECT NAME
Q1/2025 Q2/2025 Q3/2025 Q4/2025

EAB enroll
Gorilla ID Card Photo System

IT Asset Management System *

Paint Mixer Database
Azure AD Project

MDR/Arctic Wolf
Implementation

Library Systems Server

Cloud Migration

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets



PSU IT PROJECTS: COMPLETED

N
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PROJECT NAME

Q1/2025 Q2/2025 Q3/2025 Q4/2025

DEI Changes To PSU Systems

Design, Host, Manage KBOR
CHECK Conference

Design, Host, Manage KBOR
IT Summit and Summit Results

CCOT Equipment
Removal/Upgrades

DEI Changes

Additional EAB Services

Anthology API for Localist

NIST Assessment: Cyber
Security assessment with RB

2%

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets
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PSU IT PROJECTS: COMPLETED

SR

2025

PROJECT NAME

Q1/2025 Q2/2025 Q3/2025 Q4/2025

Q1/2026

External Storage layer and
Server Hardware update

KRPS Relocation

KBOR Gen Eds *

HCM Oracle Updates
ITS portion done

KBOR Annual Reports *

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev Tickets



APPENDIX

IT Project Management Governance Committee Charge:

Using the University’s mission, goals and current initiatives as directives, the PSU
Project Governance Committee prioritizes projects and project requests that have
been submitted to ITS. This standing committee is comprised of the University
President, University Vice Presidents, and members of ITS Leadership. Members of
the committee are responsible for understanding projects and requests from their
areas, and should be prepared to prioritize them in the best interests of the
University as a whole. The committee meets reqgularly. Meetings are chaired by PSU’s
Chief Information Officer.

ITS will structure its project work to maximize resources as
efficiently as possible based on the recommendations and
priorities established by this committee.
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What makes a request a project?

‘Number of resources required

‘How many departments are involved

‘Length of time to completion

-‘Dollar value, most likely the more expensive the more time and care must be taken
-Current state of the program

‘Number of users impacted



IT Project Workflow:

Division Head Division Head ITS combines If projects are
Approved gains all Project beyond
Project background Requests capacity the

PGC reviews
and prioritizes
based on ALL
campus needs.

Request and prioritizes noting division
submitted to projects in priorities and
Team Dynamix division. timelines.

Project Management Pipelines are examined and updated each quarter by the PGC.

If PGC comes to a stalemate on prioritizing projects, the PGC rubric can be used to
determine campus priorities.
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