PSU IT PROJECT PIPELINES

Development and Implementation Team

mw FALL 2022 SPRING 2023 SUMMER 2023 FALL 2023

SR?

2023

PROJECT NAME

PIPELINE ON

****Student Financial Planning:
Nov '23 (State Project)

Navigate Student Success
Program: Aug ‘23

Odyssey Upgrade

KBOR Annual Report

Asset Management For SOK
Apr 23 through Aug 24
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Development and Implementation Team
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PIPELINE TWO

Student Financial Planning:
Scholarship Apr 23

N,

2023

Food Service Transition

D
****Student Information System
May 23-Dec 25 (State Project) D

System Maintenance

Academic Affairs President & ITS Admin/Financial

Essential Project Advancement Student Life Tickets
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PIPELINE THREE

Tickets

FUTURE PROJECTS
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PSU IT PROJECTS IN QUEUE

" :
’ Development and Implementation Team

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

UNEplan Strategic Planning
Software

Credits Contributing To
Degree

*Image Now Retirement
by Jul '25 HIRE OUT?

*Employment Data Collection
HIRED OUT Mar '23?

KBOR Gen Ed Package

D
System Requirements D
(Fall 2024)

*Should we hire this out?

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Tickets



k PSU OFFICIAL IT REQUESTS 6

Development and Implementation Team

PROJECT NAME

***EProxy Re-Write
by Jul '25 (SIS?)

FORECASTED NUMBER OF MONTHS TO COMPLETE

Drop For Non Payment 0
(Being handled in house)

***Psycholo Online Application
(EAB?g I1S? Marketﬁ)npg)

TS One dpghemen |
(EAB? SIS? Marketing)
G

GUS Tracking Alternative
(In GUS Classic now. EAB will fulfil)

Grant Management System

(Waiting on Client)

College Reorganization
It will stay as a ticket but will o
need Dev time.

Postal Services Programming
(effort needs evaluated)

**Needs approval/prioritized.
***Could the new SIS fill this need?

Academic Affairs President & ITS Admin/Financial

Essential Project Advancement Student Life Tickets



PSU UNOFFICIAL IT REQUESTS

Development and Implementation Team

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Alumni Center Application 0
(replacing Millennium)

Software for Advancement 0
Office

Survey/Ballot Solution
(SIS?)

Hobson Upgrade
(Navigate will take the place
of this)

)

Financial Support and Rebuild.
(Change to Scholarship Plan)

)
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

m SUMMER 2022 FALL 2022 SPRING 2023 SUMMER 2023 FALL 2023

Phone System Upgrade
Summer ‘23

Multi Factor Authentication
for Students
(details being gathered)

SR

PROJECT NAME

Kelce Remodel/Construction
(Infrastructure)

Tyler Research Construction
(Infrastructure)

Health Center Transition
(Summer 23-Winter 24)

Tickets
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PSU COMPLETED IT PROJECTS

Over The Last Quarter
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PROJECT NAME
i Employment Data Collections

Physical Plant Work Order System

Fiber Network Infrastructure Upgrade

Nursing Simulation Technology Implementation

v

Wifi Upgrade
Data Center Upgrade
Conflict of Interest Form

Outlook Lists

o ot

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Tickets



