
UNCLASSIFIED PROFESSIONAL SENATE 
MEETING AGENDA 
Wednesday, December 4, 2019; 2:00 p.m. 
Meadowlark Room, OSC 
 
Attendance: 
UPS Members in attendance: Brenda Hawkins, B.B. Stotts, Lynn Murray, Greg Murray, Jamie Oliver, 
Lindell Haverstic, Brad Stefanoni, Jason Kegler, Stacey Bacon, Taylor Panczer, Tracy Holzem, Andra 
Stefanoni, Amanda Williams, Tim Padgett, Mary Jo Meier, Stephanie Swezey, Katie George 
 
Ex-officio members in attendance: Kevin Bracker-Faculty Senate President, Terry Pierce-USS President, 
Steve Erwin-President’s Council representative 
 
Guests in attendance:  Erin Sullivan 
 

I. Call to Order 
The meeting was called to order at 2:01 p.m. by Brad Stefanoni 

 
II. Approval of Minutes from November 6, 2019 UPS Meeting 

Mary Jo Meier motioned to approve the minutes, Taylor Panczer seconded the motion. 
 

III. Guest Speaker- Scott Donaldson 
Scott has been the Director of Admission for about 15 months, the first semester was a bit 
of a blur.  He didn’t intend to shake things up very much in the very beginning but looking 
back he thinks he did and hopefully they were changes for the good.  Admission Updates 
handed out.  Admission recruiter Dana Blubaugh, in KC area,  admits and applications up 
20%.  Oklahoma and Arkansas recruiter, Jeff, up 25-30% in admits & applications.  These 
aren’t students that have enrolled or committed to attending PSU but it gives them target 
lists of students to go after. 
 
Transfers are important to him, told recruiters to choose at least one community college in 
area and spend at least 1 day each month there, same day each month.  We weren’t visiting 
them at all before.  Tara Higgins works out of an office at Crowder College two days a week, 
every week.  No enrollment results yet but he anticipates it will result in increased transfer 
enrollment.  Goal once we hit Graduation or June to go from 2 tours/day to 5/day, wants to 
be more flexible on tours since now if a faculty member isn’t available at the time then it’s a 
problem.  Based on surveys they’ve found that faculty appointments are very important to 
prospective students. 
 
Transfer students-hopped for a lot of transfer at rumble but didn’t happen, only about 60.  
Next fall they will implement transfer rumble in addition to regular rumble.  Used to do 
transfer Tuesday but there were too many and not very many attendees at each one.  At 
transfer rumble they will split them up and take them to see faculty and see presentations 
or whatever each department decides to do. 
 
CRM software-Unifyd demos today, demo really fit the need and it is free for first year, they 
are going to convert to that.  This will allow anyone (PSU faculty/staff) that wants it, access 
to CRM.  In real time you can log in and see the students that are interested in a particular 
program. 
 
Scott has submitted to Provost Howard Smith a plan to take Academic Achievement 
(scholarship) funding and sue it for a Crawford County scholarship, $1,000 for two years for 
a total of $2,000.  He thinks he could grow our CC students by 40-50 kids.  No ACT or GPA 



requirement.  Just need to have graduate from a Crawford County high school. 
 
New admission requirements coming: 2.25 GPA OR 21 ACT.  Currently we have a GPA and 
ACT requirement.  A concern is that students admitted in the window now can be required 
to benefit from student success.  With this new rule those students wouldn’t have that 
requirement and retention may suffer.  PSU could implement a policy to require it but if we 
do, then students may choose to go to other schools without those requirements. 
 
Scott will take suggestions from anywhere, even from students.  He is going to a class 
tomorrow to watch a presentation over how to get more transfer students. 
 
He is working on an Alumni Training Program. Put an ad in the Pitt State Magazine about 
everyone is a recruiter and he’s received a lot of responses.  Gorilla Network is strong and 
powerful.  People are volunteering to go to events to help recruit.  In January or February, 
they will have a training day, hopefully on a basketball game day, goal 10-15 people.  Right 
now, anyone can go with an admission person to an event.  This would allow alumni to go 
out on their own to recruit, so they need to be trained first.  They may not have been on 
campus for a while and need to be brought up to date.  Also need to do a background check, 
our admission recruiters have to have background check before going into high schools.  
Howard will be talking to President’s Council.  Jeff Thompson, is traveling all the time and 
recently spent week in Dallas and visited schools.  Scott would like these alumni recruiters 
help us branch out and focus on places we can’t go.  May be able to go from 5 recruiters to 
50 without costing much money.  Recruiters aren’t able to get to St Louis right now and that 
is in state tuition now.  This could allow us to do things like that.  Scott welcomes 
recommendations for these positions. 
 
Erin Sullivan commented that the addition of attending HS football games and giving out a 
scholarship was a great idea.  Scott said they are doing some for HS basketball too.  He said 
they will do this at any local HS that invites them to.   

 
IV. Ex-officio Member Reports 

a. Student Senate-No representation 
b. University Support Staff Senate-Terry Pierce 

The USS constituent meeting with the Board of Regent representatives during their visit 
was packed.  The spoke about the employee satisfaction survey results and one regent 
asked to be sent the results, which Terry did. 

c. Faculty Senate-Kevin Bracker 
There were about 30 faculty in attendance at their constituent meeting with the Kansas 
Board of Regents representatives.  It was a good interaction but nothing earth 
shattering was discussed. 

d. President’s Council Liaison-Dr. Steve Erwin 
They are in wrap-up mode from the Regents visit.  The feedback from the regents about 
their time here has been positive. 
He encourages everyone to check their Rave Alert settings to make sure you have your 
cell phone listed.  Out of 800-900 staff, less than half were opted in.  Text messages 
catch attention more than email so he encourages faculty/staff to opt in. 
Commencement is next week and they’re hoping for good weather. 
They are discussing breaking the Town Halls into smaller groups somehow.  Hopefully 
having smaller groups will encourage more discussion. 

 
V. Executive Committee Reports 

a. President- Brad Stefanoni 
Met with President Scoot on Monday and discussed town halls  



b. Past President- Lindell Haverstic 
Will be traveling with Doug Ball on December 18th to the KBOR meeting.  Will be sharing 
the Docking Institute survey results with Board. 

c. President Elect- Dr. Jason Kegler 
Nothing to report 

d. Secretary- Stephanie Swezey 
Nothing to report 

e. Treasurer- Tim Padgett 
Gave report of finances 

 
VI. Committee Reports 

a. Parking Committee 
No report 

b. Strategic Planning Council-Erin Sullivan 
There was no meeting in November.  The next meeting is scheduled for December 17th.  
Dr Smith is shaking things up a bit 

c. University Critical Incident & Crisis Response Team- Brad Stefanoni 
Nothing to report 

 
VII. Committee Chairs and Volunteers 

a. Campus Safety & Security Task Force-Stephanie Swezey 
Nothing to report, meeting next week 

b. Elections Committee 
Nothing to report 

a. By-Laws Committee-Stephanie Swezey 
We now have a committee; Stephanie Swezey-chair, Lindell Haverstic, and Katie George.  
The committee has met twice and finished the annual review of the UPS Bylaws.  They 
have identified some recommended changes.  There have to be two readings of 
recommended changes to the Bylaws before UPS can vote.  Stephanie will prepare the 
document for review at the next UPS meeting. 

b. Professional Development Committee-Tim Padgett 
Five Professional Development grants have been given out awarded. 

c. Communication Committee-Stephanie Swezey 
Nothing to report 

 
VIII. Old Business 

a. No old business 
 

IX. New Business 
a. PSU Faculty & Staff Fitness/Wellness Time Release or Extended Benefit Policy 

i. Vinnie Daino plans to propose the policy to President’s Council and asked if UPS 
would support the policy. 

ii. Tracy Holzem mentioned that some people in here department had hoped that 
there would be some things on campus for faculty/staff to utilize if they are 
unable to get to the rec center. 

iii. Brad called for a vote.  All approved.  Result-UPS does support the proposed 
policy. 

 
X. Good of the Order 

a. Brad asked if there were any comments or questions for the good of the order.  No 
comments. 

b. Brad is working with Cheryl Giefer to see if we can hold the January UPS meeting in 
McPherson. 



 
XI. Adjournment 

Lynn Murry moved to adjourn the meeting. Brenda Hawkins seconded. Meeting adjourned 


