UPS Exec Meeting
Wednesday, August 31, 2022
2:03pm, call to order by UPS President, Tammy Higgins

Reading of previous minutes by Secretary Elizabeth Gier
Mary Jo motioned, Greg 2"

Reports of Officers-

Dr. Greg Belcher, President Elect- speakers, Dr. Shipp, HLC mock interviews on 9/7, switching
Andra and Dr. Shipp, if that doesn’t work, Greg will speak at 9/7 meetings, 2 other opening
(1/4, 5/3), Ideas on speakers- Howard (advising center, academic plan, strategic plan)

HLC is 10/24-25

Old Business-
a. Receipt of satisfaction survey data
a. Greg, Tammy, and Marylo will be meeting with the USS past, present, and elect
b. Tammy has categorized “issues”
c. Meeting the week of 9/5
d. Feel out the info, encourage people to read the “additional comments”, we don’t
hold anything back from the report, check with Terry Blansett, Lindell, is this
published already on the board of regents?, public funds to collect, UPS/USS
council, release at the same time, a lot of hoops to jump through before we
publish, be ahead of the marketing train, items need to be addressed still, but
having good answers to issues that might get raised, who has the results? Just
UPS/USS has them, UPS Council-make sure everyone is on the same page, major
issues,
e. Dan asked for an overview of the last survey (2019)
i. What have we implemented so far?
f. Ideal of doing more with less
g. Tammy received an email from the docking institute. They were approached by
KBOR to combine the UPS and USS into one survey
1. Costextra$
2. We have 2 separate groups
3. Greg- unique concerns for each group
4. All feel the same, keep them separate
b. Steve Erwin will serve as liaison with the University Leadership Team
c. SGA Representative, Taryyn Brenner (or substitute)

New Business

Adjournment at 2:28, motion made by Tammy, seconded by Greg



