FACULTY SENATE MINUTES
May 8, 2023

The Pittsburg State University Faculty Senate met at 3:00 p.m. on Monday, May 8, 2023, with Karen Johnson,
President, presiding.

Past Minutes

Minutes from the April 24, 2023 meeting were approved.
Guests

Faculty Senate welcomed Doug Ball to discuss the upcoming budget. See attached for full report. We are still
around six weeks away from having all the pieces we need to finalize the budget. PSU continues to be less expensive than
the majority of our peers and other MIAA institutions. The NISS Playbook and pay raise funding was approved following
omnibus action. The budget item to assist with inflation costs did not pass. PSU will be asking KBOR for a 5% tuition

increase for AY 2024.

Announcements

Provost and Vice President of Academic Affairs — Dr. Howard Smith

Provost Smith reported that the KBOR Council of Chief Academic Officers will discuss the Associate of Arts
proposal at their next meeting. There has been some pushback by some of the community colleges. In addition, the new
major for the DNP will have a first reading. Provost Smith also reported that CARES numbers are up compared to last
year. Lastly, some reappointment letters sent recently were incorrect; these are being corrected.

PSU/KNEA —Amy Hite, President

President Hite reported the two KNEA members have won Apple Awards; she congratulated Laura Washburn and
John Franklin. KNEA Happy Hour will be held on Wednesday at Jolly Fox from 5-7pm. Meet and Confer met today. The
hope is to be done and have the contract to KBOR by May 20" so that it can be ratified at the June KBOR meeting. There
are a couple of items still in discussion.

Student Senate — Tarryn Brenner, Representative
No report.

Unclassified Professional Senate — Tammy Higgins, President

Ms. Higgins reported that President Shipp gave an update at their last meeting. UPS currently has nine positions
to fill; five candidates have accepted. UPS and USS will continue to work on recommending strategies that help address
the issues that were raised in the Docking Institute survey.

University Support Staff — Diane Letner, President
No report.

Faculty Senate President — Karen Johnson, President
President Johnson thanked those who served this year on Faculty Senate and on committees.

Committee Reports

Academic Affairs — Mike Carper, Chair
No report.

Undergraduate Curriculum — Janet Zepernick, Chair
All submissions up for review were passed and recommended for approval by Faculty Senate. See agenda for
details.



All curriculum items recommended by the Undergraduate Curriculum Committee were approved.

Library Services/Learning Resources — Chase Dearinger, Chair

The committee met on April 18" and received an update from Library Services staff. Axe Library extended hours
in response to student feedback. In addition, information was shared regarding the Kanopy video on demand services
and the construction project for the Student Success Center. See agenda for additional details.

Online and Distance Learning ~ Laurent Pretot, Chair
No report.

Academic Honors — Kris Lawson, Chair
No report.

Honors College — Rion Huffman, Chair

It was reported that three candidates were interviewed for the Honors College Director position. The committee
has forwarded their recommendation to the Provost. In addition, the committee met with the Provost to discuss the
Evaluation Report that was submitted earlier in the year. See attached for full report.

Writing Across the Curriculum — Jason Clemensen, Chair
No report.

Diversity and Multicultural Affairs — Laura Washburn, Chair
No report.

Student-Faculty — Cole Shewmake, Chair

The committee presented its second reading on adding language to the university’s plagiarism policy statement to
address the increasing use of Al software. See agenda for details. Jamie Brooksher had no issue with the proposed
language.

The additional language was approved.

All University Committee — John Daley, Chair
No report.

Faculty Affairs — Amy Hite, Chair
It was reported that travel requests continue to be reviewed and approved based on the new guidelines.

Constitution Committee —Casie Hermansson, Chair
The committee proposed updated changes to be made to the constitution to be voted on at the next general
faculty meeting, to be held in August 2023. See agenda for details.

It was approved to take the proposal to the next general faculty meeting for a vote.

Pitt State Pathway Committee — Bob Kehle, Chair

It was reported that assessment of current and future general education will be a focus for next year's committee,
In addition, the committee recommended that the committee be renamed to General Education beginning Fall 2024.

Budget Committee — Kent Runyan, Chair

The committee met with Doug Ball on April 21, 2023 to discuss preliminary budget planning. See agenda for

details.

Academic Honesty — Rebeca Book, Chair
No report.

Unfinished Business




None.

New Business
None.

Open Forum
President Johnson was thanked by the Senators for her service as President.

Meeting Adjourned Meeting adjourned Monday, May 8, 2023, at 4:08 p.m.
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FACULTY SENATE MEMBERSHIP (2022-2023)
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Casie Hermansson, ENGML X
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Mark Johnson, At-Large

Randy Jones, AUTO
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Kris Lawson, At-Large

Janet Lewis, ART

Kristen Livingston, COMM
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Ashley Shaw, TCHL X

Josh Shay, MIL
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Cole Shewmake, (Past President)

Dan Spielbusch, ETECH X
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UPS Senate Representative X

Student Government Representative X
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*Substitutes: 12/12/22 Khamis Siam for Ram Gupta; 1/23/23 Khamis Siam, Jeannice Parker guest; 2/27/23 Robert Kehle for
Todd Hastings, Tatiana Goris guest; 4/24/23 Khamis Siam, Daniel Maxwell for Dan Spielbusch, Grant Moss for Myriam Krepps;
5/8/23 Khamis Siam for Ram Gupta
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CFIl Results

* Composite Financial Index (CFI) dropped just over one

point in FY2022

Negative Foundation investment return FY22 vs very strong

FY21 was primary factor

* Current CFl is in target range

* Enroliment declines put significant pressure on CFI result
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Tuition & Fees vs Peer Institutions

Tuition & Fees
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Tuition & Fees vs MIAA
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Pittsburg State- Preliminary Budget Planning FY24

State Funding (Operating Budget-Recurring items)

NISS Playbook S 1,000,000
Inflation 900,000

Pay Plan--approximately

Enroliment Change:

Governor's Legislative Omnibus
Budget Budget Action
Yes No Yes
Yes No No
Yes Deferred until Omnibus Yes

FY23 (This year) {$700,000)

FY24

Tuition Ranges:

?

Each 1% increase ($29/semester) generates approximately $300,000

(if applied to all categories)

Key Investment Needs:
Salary Increases—-TBD
Faculty Promotions & Merit
Benefit Cost Increases--approximately
Utilities--approximately
Oracle Software for Financial Aid & SIS
Student Success & Advising and Data Analytics
Recruiting Staff Additions--approximately
Scholarship Structure for Retention & Recruiting

Estimates (Annual Costs)

Each 1% is $507,000
$ 60,000
300,000
750,000
325,000
1,300,000-1,400,000
200,000
Not yet known

(first phase)

(smaller amount)




Pittsburg State University Honors
College Evaluation 2023

Compiled by the PSU Faculty Senate Honors College Committee

In the Fall of 2022, the Facuity Senate Honors College Committee was given the task to evaluate and
make recommendations for changes to the Honors College at Pittsburg State University. The committee
found that the current structure of the Honors College is strong compared to peer institutions; however,
there are multiple areas where changes would improve the student and faculty experience. These
changes include restructuring the scholarship system, adjusting the application requirements, creating a
faculty fellows’ program, and considering a dedicated student space, amongst others. Below is the
report outlining the charges of the committee, methodology, resuits and recommendations.

Charges of the committee

The committee was charged with a holistic review and evaluation of the Honors College at PSU, but
specific charges were outlined as well by the Provost of Academic Affairs. The charges included the
following:

How does our program compare to other regents and MIAA institutions?
Should it be called the Honors Program?

How can we serve more students?

Should additional benefits be considered?

How can we address lack of connectedness to University Departments?
Image Review ~ Substantiality of programs and review of student attitudes.
Role of Director

NoOORAEwN R

During the review of the program, the committee found additional charges to consider, including:

How can diversity be increased within the program?

Pillar Point System

“Honors” clarification - Academic Honors vs. Honors College
Application Rubric — Test Scores, Reference Letters, GPA Requirements

PWNPR
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[Methodolog% Commented [MH1}:

"

When considering the main charges, committee members felt that stakeholders should be surveyed to
gain insights. Stakeholders were identified as those directly affected by potential changes: Facu Ity,
current Honors College students, Honors College Alumni, and prospective Honors Coliege students
(currently in High School). Surveys were crafted to fit a specific stakeholder audience, with some
carryover questions. Survey questions are listed below.

PSU Faculty

1. Isthe Honers college beneficial in recruiting students to your program or any other program at
Pitt State?

2. Rank the current requirements for admission to the Honors College from most important (1) to
least important (8)

a. GPA

b. ACT/SAT score

c. Reference letters

d. Essays

e. Extracurricular involvement (school and community)
f.  Awards and recognitions

8. Work Experience

h. Personal Interview
3. What other selection requirements should be considered?
4. If you were renaming the Honors College, what name would be more appropriate to you?
5. Do you have thoughts on improving the Honors College?

Current Honors College Students

1. Would you have attended Pitt State without the HC scholarship?
2. Rank the factors that influenced your decision to choose the Honors College at Pittsburg State
University from most important (1) to least important {6).
1.1.Scholarship
1.2. Travel Abroad Stipend
1.3. Academic Programs
1.4. Networking Opportunities
1.5. Leadership Opportunities
1.6. Location Convenience
1.7.0ther
3. Should non-academic activities {Community Service, Sacial Events, Campus Involvement) be
required for Honors College membership?
4. Rank the current application requirements for selection to the Honors College from most
important (1) to least important (8). 7
1.1.GPA
1.2. ACT/SAT score
1.3.Reference letters
1.4.Essays

WF22-5P23 Faculty Senate Honors College Committee Top of Document 2



1.5. Extracurricular involvement (school and community)
1.6. Awards and recognitions
1.7. Work Experience
1.8. Personal Interview
5. What other selection requirements should be considered?
6. When considering the current Honors College Scholarship structure, which of the following
options would you support?

a. Keep the structure as it is
b. Change the structure to offer more scholarships with lower dollar amounts
{more student participants)
¢. Change the structure to offer fewer scholarships with higher dollar amounts
(fewer student participants)
Honors College Alumni

1. Would you have attended Pitt State without the HC scholarship?

2. Do you think Honors College was beneficial to your college experience?

3. Rank the factors that influenced your decision to choose the Honors College at Pittsburg State
University from most important (1) to least important (6).

o oo

g

Scholarship

Travel Abroad Stipend
Academic Programs
Networking Opportunities
Leadership Opportunities
Location Convenience
Other

4. Should non-academic activities (Community Service, Social Events, Campus Involvement) be
required for Honors College membership?

5. Rankthe current application requirements for selection to the Honors College from most
important (1) to least important (8).

Tm oo oo oo

GPA

ACT/SAT score

Reference letters

Essays

Extracurricular involvement (school and community}
Awards and recognitions

Work Experience

Personal Interview

6. What other selection requirements should be considered?
7. When considering potential new benefits for Honors College students, please rank the following
options from most important (1) to least important {4).
a.

b.
c.
d

WF22-5P23

Special Housing

Early Class Registration

Exclusive Scholarships

Research and Internship Opportunities

Faculty Senate Honors College Committee Top of Document 3



Prospective Honors College Students

1. Rank the following benefits of the Pittsburg State University Honors College from most
important (1) to least important (4) in your decision to attend Pitt State:

a.
b.
[
d.

Scholarship/stipend
Study Abroad stipend
Priority Enrollment
Honors Housing Clusters

2. Which of the following statements best describes your expectations of being a potential student
in the Pitt State HC?

a.

Build community through interactions that demonstrate a passion for learning and
respect for diversity

Display intellectual curiosity, envision new ways of thinking and learning, and eagerly
and respectfully discuss ideas and issues throughout the campus

Show commitment that honors the college community and contributes to its ongoing
life, showing respect for and dedication to learning

3. When considering the current requirements for admission to the Honors College, which do you
deem most important? Please rank from most important (1) to least important (8).

Tm e a0

GPA

ACT/SAT score

Reference letters

Essays

Extracurricular involvement (school and community)
Awards and recognitions

Work Experience

Personal interview

4. When making your decision to attend a Universities Honors Program, please rank the following
considerations from most important (1) to least important (4):

a.
b.
c

d.

WF22-5P23

Scholarship amount

University Experience

Travel Abroad Stipend/Program

Specific Academic Programs at the University

Faculty Senate Honors College Committee Top of Document
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Results

Survey results were organized into respective charts and data was analyzed for insight into possible
correlation, or lack thereof, between the distinct groups. This report will first list the results according to
the group surveyed, then the results will be synthesized when crossover is identified.

PSU Faculty

1. Isthe Honors college beneficial in recruiting students to your program or any other program at
Pitt State?

Would you have attended PSU without the HC Scholarship?

nYes s No « Maybe

2. Rank the current requirements for admission to the Honors College from most important (1) to
least important (8)

Facutty Application Requirements

250
200
150
100
%
o

ACT/SAT Scores Essays. Rederenca Ledters MWI IM Work Expenence

wSenect
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3. What other selection requirements should be considered?

Other Selection Requirements

S O
=n

Rsen
“ e

5
#°
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3
u Seriest

4. If you were renaming the Honors College, what name would be more appropriate to you?

Renaming the Honors College

25
20
15
10
5 .
0
No Change Honors Program
» Series1
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5. Do you have thoughts on improving the Honors College?
Faculty Thoughts to improve HC

mrmmurmmFm mesSpwnmcmmrySemLmum Owersty Keop Travel Abtoz8as faculty looks to
Membar s Diracior GPA and ACT/SAT heip HC students.

]
8
?
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5
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Current Honors College Students

1. Would you have attended Pitt State without the HC scholarship?
Would you have attended PSU without the HC Scholarship?

= Yes s NO » Maybe

2. Rank the factors that influenced your decision to choose the Honors College at Pittsburg State
University from most important (1) to least important (6).
Current HC Member©eciding Factors to choose the PSU HC

400
350
300
250
200
150
100
50
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u Total Poutts
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3. Should non-academic activities (Community Service, Social Events, Campus Involvement) be
required for Honors College membership?

Should non academic activites be required for HC?

»Yes u No

4. Rank the current application requirements for selection to the Honars College from most
important (1) to least important (8).
Current HC Memberdmportance of current HC requirements

500
450
00
5o
£l
250
200 +62
150
100
0
3
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5. What other selection requirements should be considered?

Other Selection Requirements

L I N )
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6. When considering the current Honors College Scholarship structure, which of the following
options would you support?

HC Structure Potential Changes

= Keep the structure as is
= Change the structure to offere more scholarships with lower doftar {more student p
a Change the structure to offer tewer scholarship with higher dollar 1s (fewer student
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Honors College Alumni
1. Would you have attended Pitt State without the HC scholarship?

Would you have attended PSU without the HC Scholarship?

» Yes s No a Maybe

2. Do you think Hanors College was beneficial to your college experience?
Maybe  Was HC Beneficial?
5% “No
0%~

e Yes aNo « Maybe

WF22-5P23 Facuity Senate Honors College Committee Top of Document 10



Rank the factors that influenced your decision to choose the Honors College at Pittsburg State
University from most important (1) to least important {6).

Declding Factors to choose the PSU HC

&
80
Landershe
Opportunities.

Scholarshin AmcuniAcadenic Travel Abrond  Networkng Locan
Progrars. T Stpend Oppotuniies Cmmr::m

n Total Pointy.

2
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4, Should non-academic activities (Community Service, Social Events, Campus Involvement) be
required for Honors College membership?

Other Factors influencing decision to choose HC Program

0 I I I

Involvement of the Director Networking/Community Location/Family
mSeries1 m Series?2

n
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5. Rank the current application requirements for selection to the Honors College from most
important (1) to least important (8).

Should non academic activites be required for HC?

= Yes » No

6. What other selection requirements should be considered?

Alumni- Importance of current HC requirements

140
120
100
80
0
104

“®
20

L

Persoral Inerview Elﬁlcumtulu Refersrce Letoss  ACT/SAT Scores Auuds and Essays Work Expenence

uSenas1

7. When considering potential new benefits for Honors College students, please rank the following
options from most important (1) to least important (4).

Potential New Benefits for HC Students

50
40
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Prospective Honors College Students

1. Rank the following benefits of the Pittsburg State University Honors College from most
important (1) to least important {4) in your decision to attend Pitt State:

Benefits of PSU Honors College

) I I H l
o

Priority Envoliment Honors Housing Ciusters Study Abroad Stipend

8

8

2. Which of the following statements best describes your expectations of being a potential student
in the Pitt State HC?

Expectations of being in PSU HC

P

= Show comvitment hat hoaors 105 ongoing We, g
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3. When considering the current requirements for admission to the Honors College, which do you
deem most important? Please rank from most important (1) to least important (8).
Prospective Studentdémportance of HC Requirements

ACT/SAT Scores  Awards. lnd Work Experiance

S ¥ E 3988 yEZ

o

nToial Powns
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4. When making your decision to attend a Universities Honors Program, please rank the following
considerations from most important (1) to least important (4):

Important Considerations when choosing HC Program

I I
0 H

Scholarship Amount Specific Academic University Experience Study Abroad
Programs al PSU Stipend/Program

8 & & 3 g

3

u Series1

Overlap Areas
These are areas where the same question was asked of multiple groups.

When considering the current requirements for admission to the Honors College, which do you deem
most important? Please rank from most important (1) to least important (8). (Alumni & Prospective
Students Combined)

Importance of HC Requirements (Alumni & Prospective Students Combined)
25

150

100 aa

) H
4]
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Would you have attended PSU without the Honors College Scholarship? (Current HC students and
Alumni combined)

PSU Attendance without Scholarship

nYes s No » Maybe

Rank the factors that influenced your decision to choose the Honors College at Pittsburg State University
from most important (1) to least important {6)- (Alumni & Current Students Combined)

Factors for choosing PSU HC

[ H H H l I H
Oppo“mh

B8 &8 8

]

Schotarship Amount  Academic Programs Travel Abroad SkpendLocation Convenience Lsaders!np

m Tolal Pornts
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Should non-academic activities (Community Service, Social Events, Campus involvement) be required for

Honors College membership? (Alumni & Current HC Students combined)

Should noracademic activites be required?
No, 4

= Yes a No

Peer Comparison Table

When considering how PSU compares with similar Regents and MIAA institutions, the committee
investigated 14 comparable institutions. Although the committee compiled more than is in the table, the
data displayed was deemed most relevant to its charge.

Scholarship amount

Application criteria

Administrative Naming_—|

Structure Structure
Central Nothing specific; $1k | HS GPA of 3.5 or higher Director (2/2 College
Missouri study abroad stipend | or College GPA of 3.5 or course load)
and $1k for Senior higher for Transfer. NO Assistant
Project interview, Director (3/3
course foad)
2 Faculty
Fellows
{stipends)
Central $1k-$2k for 4 years HS GPA of 3.0, 20 ACT Program
Oklahoma and active member of
student organizations or
local community
L involvement.
Emporia Nothing Noted ACT Comp of 26 OR HS Associate College
State GPA of 3.5 or better Provost and
Transfer students GPA of | Dan; Lecturer
3.5 or better and

Short essay required

| Administrative

Specialist

WF22-5P23
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Fort Hays | Regents: Full Tuition | 3.5 GPA—ACT/SATare | Director, | College
State and fees, complete not required, but for Admin
room and board, ‘ scholarships... Specialist,
$450 additional costs | Regents: Success &
Tier 1: 3.7 GPA-32 ACT or 1430 | Engagement
$10k total ($4k SAT Coordinator
tuition and fees, $6k | Tier 1: 3.5 GPA & 31 ACT (student),
room and board) Tier 2: 3.5 GPA & 30 ACT | Recruitment &
Tier 2: $6,700 ($3,500 | or 1370 SAT Outreach
tuition/$3,200 room) Coordinator
(student),
Honors
‘ Ambassador
_ (student)
Missouri Evans Scholarship: | 3.7GPA Director (2/2 Program
Southern $6,500 per year OR course load)
($3,250 per semester) | 28 ACT Assistant
35-40 awarded per OR Director (3/3
year —ALL HC 1300 SAT course foad)
students receive the | OR
same amount. | Top 10% of HS class.

- Interview required. |
Missouri Max. $28,700 for 4 Nothing specific for No Program
Western years for freshmen | Honors, but a “Griffon information
State Guarantee” available

Transfer award $500- scholarship program is
$1500 based on | implemented.
hours earned
Northwest | Nothing specific for | HS GPA of 3.5,3.75 is No Program
State Honors Students — recommended. information
President’s Transfer GPA of 3.5. available
Scholarship available | Essay required.
for $8,000, only 10
| awarded -
Washburn | Nothing specific, but |
a range of University
wide scholarships are
available ‘ |
Rogers Full Tuition, fees, 3.5GPA Director Program
State books, on campus 26 ACT
University | housing and meals. | On campus interview I}
Missouri None specific for " Invitation only after Director College
State Honors students are admitted.
If they have received the
Board of Governors
Schotarship or an ACT of
B | 27, SAT of 1280, top 10% ‘ _‘
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—

of high school class or 3.9

| GPA.
Kansas Honors Opportunity | Holistic process that Director, 9 Full | Program
University | Awards - $1,500 includes an essay and time
This can be used for short answer prompts as employees, 1
Study Abroad, Service | well as GPA, transcripts | part time
Work, Internships, and AC_T/ SAT SCOTEs. graduate
Conference ‘ Th(:retls no m!;n.mum GPA | assistant, 14
Attendance, Off- or ‘es. seare, itis a faculty fellows.
holistic process.
Campus Research
Yarick_Morgan Prize ‘
for Excellence - $10k
~Only ONE ‘
scholarship per year
(they can give a 2™
every 3-4 years)
| |
University | Research and | ACTof 31+ Dean, College
of academic SAT of 1390+ Associate
Missouri scholarships available | High school GPA of 3.75 Dean, Director
but not guaranteed or above of Advising,
ACT score of 28-30 and Advisors
| top 20% class rank
SAT score of 1300-1380
| and top 20% class rank
'_University One $500 scholarship | ACT of 30 or SAT of 1360 | Dean, College
of listed GPA 3.75 or top 10% of Associate
Oklahoma | class Dean
| Oklahoma No scholarships are 3.85 GPA Dean College
State guaranteed. | OR Associate
Instead ttio) | 3.75 AND ACT Composite | Dean
nsteag, rf‘u ‘rle of 27 or SAT of 1260 Honors
scholarships are .
ilable and HC | OR Teaching
aval 3.75 (unweighted) - Apply | Assistant (2)
students are . I
i . for a holistic review. Honors
automatically in
ideration for ‘ Program
consi Transfers & Current Manager
them. They are
ded based Students: Honors
dwarced hased.on | Fewer than 60 hours: 3.3 | Academic
| GPA - | Counselor (7)_ I
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| Financial Need 60-93 Hours: 3.4 GPA Executive
{FAFSA), 94 or more: 3.5 GPA Administrative

Assistant
$2,500/semester one ‘

time (55,000 total)
that’s needs based. 1

Recommendations
After carefully evaluating survey data, the committee recommends the following for consideration.

1. How does our program compare to other regents and MIAA institutions?
The committee used the peer comparison table (referenced above) to inform many decisions.
Findings are summarized as follows.

a. Scholarships: For institutions the size of PSU, the committee found that of nine peer
institutions, five institutions offered no specific scholarships for honors students, while
the remaining four offered various tiers that compared favorably with PSU’s structure.
For larger (Research/D1) institutions, the structure was very different. Very few
scholarships were offered, seemingly because of the large student population. These
institutions averaged over 1,500 students in their programs. While certain scholarships
were offered in these programs, they were mainly needs based.

b. Application Criteria: For most institutions, a combination of GPA and standardized test
score {ACT/SAT) served as the criteria for application. However, the committee found
flexibility in some institutions with an either/or structure. The process varied from strict
GPA/ACT requirements for highly completive scholarships (all expenses covered
including housing and fees) to very low requirements (3.0 GPA and 20 ACT) simply for
inclusion. The middle ground seemed to be a 3.5-3.75 GPA and/or 27 ACT.

¢. Administrative Structure: Of the nine peer institutions that were investigated, only five
had comparable programs in size and scope. Of those five programs, only one had a
single position over the Honors College/Program. The other four programs had a
minimum of two positions (Director/Assistant Director, etc.) with some programs having
multiple positions in place to assist with the development of the program(s).

d. Naming Structure: The committee found the nomenclature used was either Honors
College or Honors Program. Typically, the denotation of “College” referred to robust
programs that were either large in scope or funding dollars and infrastructure. While
“Program” was used for either smalier or less robust entities that did not have as much
funding or as much infrastructure. According to these findings, PSU would more
naturally fit into the “College” denotation.

2. Should it be called the Honors Program?
Based off results of the internal surveys and the committees’ investigation of peer institutions,
no name change is recommended at this time; however, a holistic review of the Honors College
and Academic Honors Program (previously Departmental Academic Honors) should be
undertaken to clarify the identity across campus. The committee recommends the formation of
a joint task force consisting of the following Faculty Senate committees: Academic Honors,

WF22-SP23 Faculty Senate Honors College Committee Top of Document 19



Honors College, and the Constitution Committee.

3. How can we serve more students?
Scholarship Structure
A change to the scholarship structure is recommended. Currently, each cohort consists of 30
students with three tiers of scholarships. The committee recommends this structure to expand
to 35 students in each cohort funded at a flat level of $5,000/year with a $2,000 Study Abroad
Stipend for a total of $770,000 per cohort. fThis will eliminate the current tiered scholarship
structure. However, with this change, students will be allowed to stack any other scholarships
on top of the Honars College scholarship. Previously, recipients of the Presidential scholarship
were not allowed to stack other scholarships. This practice would be revoked under the new

structure. ‘ Commented [MH2]: We need
be allowed to stack cther

Transfer Students

The committee also recommends a structure for inclusion of Transfer Students. The structure is
still under consideration by the committee. The Honors College previously had a policy in place
for inclusion of Transfer students and it was discontinued due to ineffectiveness. Peer
institutions have policies; however, the policies do not serve as a proper biueprint for PSU’s
Honors College. Therefore, the committee will continue to work on this aspect with an
addendum to the report being offered upon completion,

4. Should additional benefits be considered?
Dedicated Student Space
The committee recommends that a dedicated space for Honors College students to enhance
collaboration and collegiality among the members be considered. The committee found many
institutions had a dedicated space for their honors students. These ranged from entire facilities
to conference rooms with dual purposes.

Student Research Grant

Funding an Honors College Student Research Grant to incentivize research projects from Honors
College students. Research opportunities were mentioned by prospective and current Honors
College students in the data.

5. How can we address the lack of connectedness to University Departments?
Faculty Fellows Program
A Faculty Fellows program would inspire interdisciplinary collaboration. Faculty partners would
apply to teach courses offered strictly to Honors College students as part of the General
Education curriculum. Four General Education substitution courses would be created to meet
learning outcomes of the state's General Education requirements. Facuity Fellows would serve
as Honors College liaisons between the Honors College and the individual departments/schools.
Compensation should be provided to these positions. This program, and the courses emerging
from it, will serve as a blueprint for all students in the future, not just Honors College students.
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6.

Image Review — Substantiality of programs and review of student attitudes.

The committee feels that the Scholarship re-structuring, the Faculty Fellows program, and the
Student Research Grant will address this area. Additionally, the dedicated space would serve to
raise the profile of the program.

Role of Director

After considering the workload of the Director and considering the administrative structure of
peer institutions, the committee recommends an Assistant to the Director or Co-Directors that
should come from different areas (I.e., different departments, colleges or schools). Below, the
committee has provided a sample job description that was built off the existing description with
additional context. If needed, the committee could help draft revised job description{(s) if the
recommendation of creating a CO/Assistant position is accepted.

Potential Job Description:

The Director of the Honors College provides academic leadership for the Honors College and related
scholar development activities at Pittsburg State University, working collaboratively with academic
deans, department chairs, individual faculty and the Honors College and Academic Honors Committees
of the Faculty Senate.

20% - Provide administrative leadership and management for the Honors College:

1

Wark with Honors College Committee of Faculty Senate to establish and administer academic
structure of the program, eligibility and continuation criteria and selection process.

Ensure sufficient honors course offerings, th rough designated general education sections or
specially designed interdisciplinary courses, to provide a stimulating academic experience for
honors coilege students in their first two years.

Monitor continuing student eligibility and administer satisfactory progress policy for scholarship
continuation.

Participate as an ex officio member of the Faculty Senate Honors Coliege committee, and
Academic Honors committee, As well as serving as a standing member of the Study Abroad
committee.

Manage Honors College OOE budget and study abroad component of stipend budget.
Coordinate and Facilitate the Study Abroad experience. Lead or travel with at maost one Honors
College Study Abroad Program every two years.- This was changed from the previous job
description in response to feedback from the Study Abroad committee.

20% - Mentor and advise honors college students to facilitate their achievement and success.

1

Mentor individual honors college students, encouraging them to take full advantage of
academic and co-curricular resources at the University.

Facilitate new honors college students transition to the university through special orientation
activities coordinated with the CARES program and honors college sections of the Gorilla
Gateway course.

Serve as faculty advisor to honors college association.
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50% -

Maintain XX office hours per week in the Student Success Center. - The committee is not sure
obout this requirement, but it was discussed.

Coordinate university initiatives to promote student success in national scholarship
competitions (may involve work with high achieving students who may not be members of the
honors college).

Fulfill duties and responsibilities as a tenured or tenure earning faculty member as determined

in consultation with academic department head.

5% -

5% -

Engage in professional development activities related to college honors programs to
continually improve PSU program and enhance reputation of the University.

Engage in university service and undertake special projects and other duties as assigned

Additional Charges Revealed:

8.

10.

11.

How can diversity be increased within the program?

The committee recommends two primary strategies to increase diversity. First, the committee
believes revising application standards to a system of GPA and/or standardized testing will result
in a larger, more diverse population applying to the Honors College. Second, the committee
proposes reworking the initial application evaluation rubric to ensure its inclusiveness and
diversity of perspective. Currently, the rubric skews towards academic achievement and less
towards the holistic values of the student (l.e., community service, essay response, etc.).

To implement this system effectively, the committee recommends that the new Director(s)
meet directly with high school guidance counselors to discuss changes.

Pillar Point System

The current Pillar Point system needs to be evaluated so that it aligns with the current goals of
the honors college. The current committee will continue to prioritize this objective, and we
strongly recommend that future committees and the upcoming Director of the Honors College
continue to pursue this charge

“Honors” clarification - Academic Honors vs. Honors College

The committee recommends that the Academic Honors Committee, the Honors College
Committee, and the Faculty Senate Constitution Committee collaborate to clarify the difference
between the two current “honors” programs.

Application Rubric — Test Scores, Reference Letters, GPA Requirements

The committee suggests a comprehensive assessment of the application process and proposes
modifications to the rubric to incorporate adjustments to the application requirements,
Additionally, the committee recommends asking references for answers to directed, short
answer questions instead of submitting a letter.
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